MINUTES
of Steering Committee meeting no. |
Project Monitoring of NATURA 2000 sites as a tool for effective management and conservation of
autochthonous crayfish (EHP-CZ02-0V-1-007-2014)
Date: 23. 3. 2015
Present: Mgr. Jakub Dobias, RNDr. Marek Liska, Ph.D., Ing. Lenka MatousSova, Jiti Vohadlo, Ing. Eva
Mlejnska, Ing. Alena Papsuyevich, Mgr. David Chrastina, Bc. David Strunc, Ing. Jifi Musil, Ph.D., Mgr.

Libuse Opatfrilovd, Ing. Jifi Picek, Bc. Lenka MikeSova, RNDr. Jitka Svobodov3, Ing. Alois Pavlicko, Ph.D.

Introduction by the Project manager (Mgr. LibuSe Opatfilova)
o Introduction of the participants and their main functions / roles in the project.
o Basicinformation about the project, project duration, timing, objectives, expected results,

activities, publicity and public education.

Information from the Project leader (RNDr. Jitka Svobodova)

o Presentation of the project's main tasks: monitoring of critically endangered stone crayfish in
the Sites of Community Importance (SClI) and the noble crayfish and monitoring the quality of
their habitats.

o Presentation of planned and already elaborated results and activities of the project.

o Sample of a calendar and information sign design.

Project timetable (Mgr. LibuSe Opatfilova)
o The entire project must be implemented by 30. 4. 2016. The project includes a large number
of activities.
o During the duration of the project as well as after its termination it is necessary to submit
five monitoring reports.
o The anticipated dates of the Norwegian researchers’ visits to the Czech Republic and the

Czech researchers’ visits to Norway were introduced.

Project publicity (Ing. Jifi Picek)
o The first lecture will take place on 24. 3. 2015 in Sladecek Museum of Natural History in
Kladno.
o There will be two seminars during the project: the mid-project one in September 2015 and
the final one in April 2016.

o The project website: http://heis.vuv.cz/eeagrants/crayfish2015




o The project website is already available to the public; it is now waiting for support provider

approval. The English version of the website will be updated in the near future.

Discussion

If some analyses will not be realized due to technical reasons, it would be preferable (for these funds)
to supplement the monitoring by the analysis of the controlled substance content in the fish
biomass. It was agreed that it will be necessary to clarify the individual steps of laboratory pre-
treatment of crayfish samples both in tissue samples from individuals as well as mixed samples. The
first joint sample collection of TGM WRI, p.r.i. and Povodi Vltavy, State Enterprise in order to unify

the methodology of sampling sediments will take place on 9. 4. 2015 in Zakolansky stream.

Information from the Financial Manager (Ing. Papsuyevich)
o Keeping work records, timesheets.
o Recording the cost drawing according to the individual items of the project proposal.

o Implementation of tenders and procurements (Mr. Vohadlo).



